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“THE FUTURE OF AI IN EX IS ASSISTIVE, 
NOT AUTONOMOUS.



TIME TO 100M USERS

Source: Opus Research













•Prompting is the new reference 
interview

•Describe Before You Generate

•Accelerate Creation — Stay the Author

THREE TRANSFERABLE SKILLS











• Every great AI interaction starts with a clear, 
thoughtful question

• Librarians already do this — it’s the reference 
interview turned inward

• Good prompts include tone, audience, and 
purpose

• Refinement is collaboration, not correction

PROMPTING IS THE NEW REFERENCE 
INTERVIEW











• AI responds to description the way catalogs 
respond to metadata

• Precise details — setting, tone, and audience — 
shape what the AI creates

• Logical order matters more than word order
• State the goal up front

DESCRIBE BEFORE YOU GENERATE



“AI DOESN’T REPLACE WORK,
IT REASSIGNS TIME TOWARD IMPACT





• AI accelerates the setup, not the story.
• Use AI to brainstorm and outline — keep the 

voice human.
• Automation extends your reach; judgment 

defines your value.
• The faster the draft, the stronger the finish.

ACCELERATE CREATION — STAY THE 
AUTHOR





•Prompt – Begin with clear intent: define your role, 
your audience, and the format you want.

•Assess – Read critically: compare the result to your 
goal, not the model’s confidence.

• Iterate – Adjust what’s missing or off; refine one 
element at a time.

•Record – Capture what worked and why, so your 
best prompts become your next starting point.



USING THE PAIR FRAMEWORK
• Draft a newsletter → use Prompt and Iterate to find your 

tone

• Plan an event → Assess relevance, clarity, and audience 
fit

• Build a how-to guide → Record your best prompts for 
next time

• Apply once — reuse often







WHAT THIS ALL MEANS FOR YOU
• Prompting is the new reference interview — better 

questions lead to better results

• Describe before you generate — clarity drives quality

• Accelerate creation — stay the author — use AI to work 
faster, not think less

• PAIR — your repeatable framework for assistive AI 
fluency



GET THE PAIR FRAMEWORK WORKSHEET



“AI IS SCALING INTELLIGENCE. 
LIBRARIES ARE SCALING WISDOM.


